ﬁig % EE BEETERBRBORARBLEZREBLIIBNOMRE

5 35 ENBEEE | FAEERESERHAERR

A4 Bl SERAfS]
Jem &

1. FAMNE

ENRETE CTILEE - MEREEBEBTORAERBLHEETL LIFITOVWTRBZENFELZ. CO
EHTIEZDRARICEDLOTWSERNREREZICNA, BATERESIHFORERICEEL-AEE
BY EF THRERFERNFT,

EREEF2EELLTE
1) JSATMEIFDSS: Dynamic Satellite Simulator
2) WINDS:&{E & 2 & 8 F Switch Matrix D B 5
3) WINDS EEA/N—RAMETLDORELVICHRARARE
4) ESAFM I+ EarthCARE Projectf Cloud Profile Rader{& &% 215 XA T LDEH
5) BXRAFEOERIADIMEII /T EIFEEBBEREVATLOMASE
ZDProjectl“BhH>TEFLT =,

1) JSATHEITDDSS: Dynamic Satellite Simulator

N-STARc FiDynamic Satellite Simulator®BRFETH') . RIEEFREDIE L THOEDHIHEM ETY
Sal—YavEEBLFIEDELSEEZREIT 5V ATLDRARETY,

2) WINDSEEMZE&E ASwitch Matrix DFAFE

BERERA2—3 v MEEWINDS (Wideband Internetworking Engineering Test and Demonstration
Satellite)[EFEBEDTA—FNUFEDRRLGERICHIGT HHEREIRATLEMOMERHKETE
B ERFETHY. ) FHREFEAEKE (NICT) BNRILELE->TFEMZE AR REEE (JAXA) &1
DL TCHRBZHEESN TEProject THYET . BEICKSEFRERYNT—, Bl51.2GbpsIEE 4 il
HEEL155Mbps B A R ERELA R A M LB ERA VR T — VDR ERVNT—VEBET HVRTLEE
BLTLWEYT , ARZICBE IN TV 5B 2 E A Switch MatrixDFRFEICEEE5LELT-=,

3) WINDS RERAN—XMETLORFLUICRERAE

B EWINDSHEL AT LEZERITAMES AT LOLEERAEEDOHKLFELZBLTORERABRD
EHETHYET . UEONICTOE L EBAEZHIAIL. REER B EH KRB EETREER N TEHE
HoTWET,
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4) EarthCARE Cloud Profile Raderi& &£ ZEL AT LD

AREEHIVIaVIEBHALIUCGHZEL —F LEFIEINTHEYFET . TOPTIVREZEEEDHH
#%COMDEV#t &£ R TEMELEL =, 20024 M Conception StudyBitaMS& P HARBFDRZL(IZXY
ProgramM—Bf I LE [CHHN\T =2 Ao 1-hY . BERXZ2—KLFlight Model " 5ERKLT-2014F9AFE T
[C10ERFZBALEL,

5) ®\¥BBEEVATLOMS

BEREOERTODIIM BMIO/AVJEE]. BADBF200B8ENTOBFRARED—IRELT
BEOMMEBAEEMEDBERKROAEEREY S5 EELTKa Bandz ALV =R ERERIKRDH
FEITHALTEYET,

2. EarthCARE Cloud Profile RaderiB&i £ S2{EV AT LDER

LS T ENFETRE-FHAMBROBBZELCEBELTEIL TV ISHTH LN FXRER
RBATHE-FEAFICEVTEHA&NOIZYN VAT LRBERICREBIE A LEH TR BRI
MEDITHREZLT. TNEXERTHEOIBNTEELS,

FAMNETIEEHRDProject=RZERHIELTHELTH S M. TDHF THIZ“EarthCARE Cloud Profile
RaderfE#( ZEATLORAFEI1ZEDLDZFTEIZTOCIINERSEEZREY LT 20 TEL -
EAREEEE DR IG - FRREKIZDOLTReviewL FY,

1) Conception Design Phase for EarthCARE Project

ZAEarthCARE Cloud Profile Rader A& £ HIvay
X BIRBIAGHZEL —F EEF (XN THEYET LS. FD
AAFIYEHRZAWNV-L—SAXZEZEETHYET,

KT HEAFEERIESA SP-1257 Sept-20011“The Five
candidate Earth Explorer core missions"#R2#=nNHY .
ZOHITTYRFTZEZAV LT ORENH LI LEHMYEL
f=o NEBERRICSURE AW ERAL—45 OB RICEHL o1
ZEEBEL. ABCRLOEAEVZ—RICEULA T N D
I ELELE L LELZ, — AN T 5 DCOMDEVHA'NASA
CHBEITHELUDRARETO TS EDFERMSAY ., HBEFOES
TUA—RICBELFEL TOHERRKICKAHNASAR U
COMDEV#EfEIEHENREINEL -, REK O mHEBARM
ERRAEERZET200259R . KT T4 —SEYTARETAL
L TConception DesignMEfEIN S LIZHYEL. Th
MY, EarthCARE Project Phase-A: 2002498 ~200443A,
Phase-B: ~20078#9H8 THYELT=,

ZDStudyD T, h 4 COMDEV4E AANASAEEEL TLY
BELUDL—FRTLOREDZENBNSNELIZ, D
KiREFAEL, RDStudy PhaseT#H BBread Board Model E1:“The five candidate Earth Explorer
(BBM) DEIFENDSEIZHT Lo BRBLTVET, core missions” ESA SP-1257

o L T —
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2) EMBIRIz—XLHMARIRE

Conception Design® R DFER. 51ZHEEARMLHERMFELLTTRS EM (Transmitter Receiver
System, Engineering Model) DRREZENICTEOFEDHEERTHIEITHEYELTz, TRS EMIETRS
(HPTERL) EHPTEAD 2K E TDHProjecté7Y, JEPICOIXTRS (HPTERS) ME L L7 >7=, Contract
Startl£2008%F4 A TH o1z, FFTRS(HPTERL)IL. HPTANICT K YCFE (Customer Furnished Equip-
ment) EL TSN TRSICHAAENT=EIZ, NICTERIZHIA SN S AR o=, F-HERNBIXEMT
HohE. EZEEEVEHKIIERAROADERERELLGYELIZA. FMEZEEE DR TEEERIC
DEGTFIHERAZI00%HEA =V AT LEBHRET SRETHYET . RXTI HHPTOCFEA XK IIBS,BS
2OHPTREZB RS o FELS =,

2.1) MARIRE

EMBAR TP UMD RE—IE20085F4 B WIEETH 1=, TRSOBIFEIEE XIS IZHFZL TH AR
P> TEFELTz, ECAMCFERVOHPTAMIEIEY IR E S . TRSIRE DAL THAAICHIZED
TENNELTLEWELZ, 525LTWSS55ICBAE R RE (Force Majeure) BAFEALTLEWVEL
e TNHNERBARAKRKEXLTHYET .

2011311 BAREXNREL, REMICECL-ERENEERFHEEMERNFHFRL-
ACOMDEV#t &Y BARAAEZEESNE T ETHO=TRS EMEFMARIRERD AD A BIREICTRGTREHRE
DEEFNDLHHEFERIC, BEAANDHIREHEEANBIREICCOMDEVH AL RFERNHEINI- A
BRBRELLGYELE, BELERDOER. TRS EMEREBEAEDRETHEERED 414 25XCOMDEVLIZ&
EIN., RICTNICTERIEEVDLEMARITERREBRETERT HILELTYELZ.EM [TRETHEE
(T E BRI F=Telemetryx>SpuriousfRED BYY #hi \FHY2012F12 A 21 A F THIL V=,

2-2) EarthCARE Workshop M 4R

D 2009F6H10~12H EarthCARE WorkshopANICT,JAXA,ESAMD & TKyoto Royal HotelT
BESNELT NICTERIA IAXARFSADNFILDHEEIZRI-ENFEL -, (FREFEERISIDRBEMR
IAXARF SA ., ZH B EmNICTEESA)

EarthCARE Workshop 20094E6 H at Kyoto Royal hotel
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Proceedings
EarthCARE Workshop 2009

Earth Clouds, Aerosocls and Radiation Explorer

Kyoto Royal Hotel, Kyoto Japan
10-12 June 2009

[X]2: Workshop Proceeding

2-3) PR (EMBAR) DFEE

FliRRTOHER. EAMICHARIN BB IESNHERERRD-OICHELEAROADEELELY
FLTzo F-FMEEREL TIEZIERR. EER. FICIVKRE NIEIESRL100%F R AT LEZRAT SR
TLEREFRELEL . FEMEARREZIIEONTWSIESTADEEEREDE AN S TIZMH
[ZIEM Ao NGEN =0, FMBEIRRFICTNoEROEEMEM LZRLIZ LA RMERITEHLLTLEL
foo COEBMNEIZFMBASFEIE L AIAXA [CRRESNAFICRIELLYET,

X3IZEMOCOMDEV# H RS . B4IZTRS EMEHR S GRAZROA) EZRLET,

X3: EMH B H4: TRSEM A%
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3) PFM TRSEIH7xz—X
EMBRAFEMNSPFMBAFICETT ARHIC4AR DR ELMENFELFEL,

3-1)PFMEAF D —KELLE

20094 8A . 2 Sets of PFM (IRA+F k) FAFEDATP(Authorization to Proceed) A NICTER LYFH S
f1. JEPICO/COMDEVTOPFMEAREEMNFIGESNEL -, TOER A AREBAFICBHERKLNELEL
f=o BIEBHED FERMN2000FE 1A BEHEREENCRER(BRRER) ICRY. BOFEREFENTSE
BRZKBE LAY PFMBRARE RN — R E REBELGC(EINELTZ, BIINICTIZE T 5HFEFEDEE T
PFMBAREZEEZMRAFREEERREICHIILBARRE DA ZEHEET SFIZL T, EarthCARE Project®
NICTIZEIT2EERFEZE—BAMYT (suspend) T75Z&I27Y | ProjectiEx fTIZKIBELAELTLELVEL
Tz

3-2)PFM TRSO B EF MDD EE LR AHDER

ZND%. PFMEEDHEEENSNICTEYIAXAIZBITEINSG AR THRENEHONFELT-, EMBIFRK
ROERICHEDEPFMOBAFK I —RICA- B R THEEZEHANICTERYIAXAIZZEHYEL=. ZD
BEINFETORBAHICEELAELELT,

FiRERETOER. FMITZER. EERFICSUKRENERFIEELEDEEMERD A100%F
AT LERERTZEITHo1=0, BAREUNIAXAIZEDLYZOEERASHICKELTENELST
L&liot=, £EFTIAXADIRIKFE (Fact Finding)h2010F11 A3 K E HIEIEREEIHLULTLNS(/5U7
Milan® 77 L A %t TIAXA., COMDEV, JEPICOS MM L EEINFELIz, ZDHREEMNEF201154
AEEHREHELYDCOMDEVHIZEVWTIAXALKYERAHAHEEZEIN U TDKLIITKRBASNELS:,

® JAXAIXTRS PFM Program#NICT&YS|EER5,

® TRS PFM LLI (Long Lead Item) [ENICTA S| E#=E LT 5,

® TRSPFMIFERALICHDOAZFFHET HELLTNICTRHEDEMZEFiHRICALS,
EDIAXAERAEHDRBEATHYELT -,

BLENBERZRERR. RERIETDRORSICIVEERRETSABRICESBRALEEE
KIS EICAESNELE,

LU EHFEHIZTRS PEMOBFEMNIAXANEESNPFMEIF D EKXZHMN2011F58238 L YTRS
PEFMDBASMNRA—r T B EEHYELTz, —B20094E8H X4—FLTLEN A D EIDEDBERRI—
rChHYELT-,

FlRREtOFERII. FMIXZEER. EEMIFICS)RENBIESRX100%F HI AT LEZRATHET
Hot=h . LLEAEERLIZINKIAXA DEXRAH T FEDHE LENIBIEZRD FiRRICIIEMTHRFEL-H
BEFTOEFEFRERTHEDOAHEZREL, JEPICO/ICOMDEVOZHEF IIMYANOhEHFATLE,
RO THEEMBIEIFEHLNTWSHADEBEBERED AN LTISAMIEMAONANIEEERBAL., FE
#RLELIEAZITANONEBFATLZ, ALEHIBIESREZR(ERR. RERIEERRETTISALER
mICEERIBEENBOONELIICEESNELT:,

3-2-1) S=AKHERERVEER

CORMBHBENEICOIBRBMABREDSTARAREBEBICHBITINELL E2THNIEE
JEPICONREBN TV EZHAXN T ENGEHERAERE (CTRNERFEERIOIFLL O
% BEFEIOTUREHFALXAOREHABEFEHET . BEELOBRLLEVETRITICTRHEEE
BAXTRELTLENEL -, EDRIRERZthDProject MemberARFEFAICHERL = &M BENKI4E
NORRAFEZEZRLAESEHZRRALEL -, TCTHIIBRERZREL. HRFETHHALETE
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BEERICBEULIZETIAXARRICEBEFZEF LELLZA IAXAZEICEFDAIZRAGEZORIED A
REIZIAXADEF| TIEHZCIEPICOE X LEDBFHNIRETHHEDEEFXFMH>TLVELT-, JEPICOE
EDRKETHYETN. T THRITVERZZASEDRNEEHEEZEF LEL-. EELDIER
DIERSEDRMNEIBHEFDBEILRDOONELEN, RO2EDEREEHLESNFELI-. COEFE
[EProjectftiFED AICBRE LA HYFEEATLI,

® JEPICONTUEEHLDIAXABESEZE~DODHEZIL
o JLMMAProjectDAdviserCIZELEENEEFLLDHE

1E & #&<Project Team MemberZIZProject LeadZ L\ N EAZEE I L, Tulddt MOHEBIELEEIC
FHESBENWEELELE BREBLEDEOEAVN—DEEZL>MYMBLEL, ZBREXLCBEIE
Project Lead [ZHBEXT B AT LEEYEITICELELTz, [EarthCARE FAVTIMF—LTTEITHE]
(11E58) /B LTeam MemberldCnE B FLESFTT SLIIEEINT, T DEHZETeam Mem-
berMETMSTHERICLAZAH B IHIZEDENMST & KEREREEL 1 &FL TProject Member|ZJ& %118
ELELz, COMBEDRERIZIIHMN ADBEEZEL-HProject BFREMET 2EMNEEEL -,

3-3) COMDEV 7AYRDEE

— 7 COMDEV# (FIAXA TATROPFMBAFKEXRAEH DR, BHIZREED FiERICITEMBAFKH R
EZTDFERATHEOAHITHLTEBERMLI-. EMGRIZEDLI TSR EFMESE ~Grade Upd
PBEEBEEELZ ALTEMLR LD B THEVNKYEELNIED RERBAT, COMDEVALDEE
FZFANnGNGEN o BABROER. ENBEFZR(ERR. RERFIEENRETIFA M5
[CEREITHEXREZERT ST &L o1= (refurbish) . EABIBERIZ DOV TIITRIREMDEFEFMD F iR RIC
FATHEDFHICITETYNLGED., FATETIAXAO FE#EYE N EEBLUN DB DFMERHE
H TS S EFProgram Manager Mr. AtinlZEFELTAY. RIS DO EEEICIE /4T Program(E— M2
ERLEMN -, TOEEIZIRBDIEILHSHMNCOMDEVEIDProgram Manager Mr. AtinA\EEZE T
BIAXAD EFIZHEDH WO ArrogantiFREE TR S EZANKEW, HIZ XFMEHRA—FER 1D A LKW
[CIRHTARESOWHARHEEN T IR LI-ECAEMBHRHBL-HBEZENIAE—%FNFEFHLTE:DT
AECELRULBEZEFLIZARIELEN ST, £ TIEPICOIZTCOMDEVIE S R ESHEX/ERL
BEANRHELIZ COLSBEETH =D TIDEETIEProgramD FEHEAES5<% 5 EKLECCOMDEV
CEO Mr. Mike Play IZEEFLProgram Manager® X X8 BE LB RE/E o=, HLHMLCOMDEVAI
LEFBLFABLLFER. Mr. StuantD B HEHY DO ERERITICE T RILDESH., #FHProgram Manag-
er Mr. Andrew Cizmerz=RIEEEZELT-, MIENASA Program®Project Managerz3H#HTEY ZICT
HEDNEF|HEL TN =, TDRI(IProjectEEICREZ D LSHHENHEINT=,

3-4) BATRIREE A . EHBIEERTL AN, a2 Issue === TaEKDEL

BICHIMTHRELRELELT-, TNIXEMBEAFECOMDEV/INICTEI TEL TERMABRDETFIZHE-TLY
=R TRRE A . B HIEIESRTLAN OV RFOHOBERTH 1=,

BENIBIEERIZEM BAFEE NICTA M2 VYHILAHE EZCFECL T AT LB EDCOMDEVAX
L TULEL . LALCOMDEVA ZITERAIZH-UZ D 1EEE(HPT On/Off Telemetry & Command Is-
sue) DERYIFEWANEE CEERBBENELCL TV =, FMAZ—MIBL T HZBBEER TERITNIEFME]
HEBRLGVLWEDEER RACOMDEVAILYHENEREZEBHLZAREMINDOIKRETH 1. £
CTCIAAEDOBICA>THERERYRWNEREZRAEL -, TOREMRREIRELZATEEZESTHE
HEIZEY EIFTLEST= T TABR RFHABETATESELTIEPICO N—HREIBETHLERE
#ZEHE L DTom McDonaldz & $MEF L MEZEZ (T ANFM ProjectZRIESE 1=,

3-4-1) How to Proceed Japanese Program, Ten Commandments
CDFCOMDEVEAZREIZIXAADPROGRAMZIE LT HI5 8 DIMEAZ 10AKIZELEH THow to
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Precede Japanese Program, Ten Commandments’&LTEITRLTz, D& XBEFRE Bk EF RSNk 4
FCERHEREELE ST ED—HIZRLET, RETOEXIFIL2EDHFHFEZE TS,

Ten Commandments:

How to proceed Japanese Government Program

1. FIRTE COLRBIARHIZIAARFOLRZHETTRL

1.Prepare Business Card in Japanese word

8.

9.

Susumu Kitazume

. FIETORRZHUIBAEOZRZAEINL

. BRETZETHIEOEEL

. AFEDHBCIERIOIREUN'ER THD

ITRZFROENERTHD

. RECETRIZEENIBLI(C

[EIRRETLF T JEDEZ(FNo. LIRRE L

. RIBOMEVEIASENHEIIIEEOHELOEL

BB (F—E IBBFIL TERDERZ RS

=S —miEOAEEAEE L

10. BFZHD. SZANEEHSHPINST  FHF

How to proceed Japanese Government Program, Ten Commandments
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4) Tiger TeamfEE; -- PFMER D ELEIE FH

COMEMMEES. EAEIREIERTL AN, O FIssue’tEIAXA, COMDEVREE M HFE 4 &R
HEh, Z0RREEXERIRELI-HAProgram Mgr. AtinMArrogant’ZREfE THENENEIT TSN EE
[CELTEEENEFT LM o=, TZTProgram Mgr.MMr. Andrew Cizmer~N 3R KX ERIBSE#FHiKRH
Mt EMaster ScheduleD RELESENDRYRLERST-,

LLEDESEERREMRRIZCZDEHEZEHE L TMaster SchedulelTENMNELTLEST-. ALTRS
EMBARBEORBIVEERSDa1— LAy, P RTLREBRICACAKYREBERDICLVALVARIRE
DEELZORBRICHBZHEELRT 12— ILIMBEUVSERICHDHEEBEL TN, T2 THEF D
FARA2FZIEPICO QC MemberZzEtE LM EHK A EIC RS Z L MELREREMZII THEE
FHESED, XEBEREZHONLOFRILXREIL TEITTESHFHEEZ 5% EIEPICO QC Mem-
berlZ k5% K F— LZx#HHALCOMDEVIZEIELEE S 1=, CDTeam% "Tiger Team"&£& {1 1+7=, [
FORHRRLERBONEDERRNERTH D, CNDASBEEFRIEL TProgram#E(TIZE R HE -, =
DESNTR7EFRETHIRHICHLTHIEREERLETHRZDIXESLT? IEOHANLSDERIC
HLTIEMEHON-EMNMEERERICSSDFoh BN LERITHILEB LIz, [HESEIMNE
BITREEVNDTHYETS,

X5122011FE5A KYBRA—FLHIBEM T TR LI=EarthCARE PFM TRSO £ %% RLET,

®5 EarthCARE PFM TRS£{K (2011 May to 2014 July)
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5) John Stuart&FA

EarthCARE TRS Project®D B &% 5 %
[Z&71=YCOMDEV Canada&tf 19 31Dy
TIXF ECOMDEVH D & 248 ZV.P. John
StuarteDEHLA S DEARIZE R LA TN IR
BIEWL, TNIXHAROKEFEMmEER
{E&1 2 0rion ProjectDFHFEETIMDITS,
LEFOrionBEREDHFEZIEAEL-EED
BAettIZJohn StuartlZ#HFLTHY. REE
MDPayload DEAFEFIE L LI-NECOHEREE
BETHoIFEREDT KBRS E. £
DEE DO DProject=#ZERLTCHIZIEHEMEA
BROAEILIN T oIz AXITTHRAF=EY
Projectfitft L DO DER. HBICEELT:
NENZERVBATRFETEETETHR-OE
HERDRREFRMARNZEIL o= EREBIL
TW3, %l Z (FHPTRIE(Tad &) IZBE 3 5
Cost of TTC On/Off Telemetry Issue/s& ®
fRRD BEAIEMOUIZEELEITTHILET
ProjectD#EITICEM T %G E . ALZDTFEET
B2 0RFEIRETI am wrong, you are right
EUMULEALERTDFBETFAIER B NE
RIBI HLEDREMNEIZES,

X|6: COMDEYV at London 2011410H24H

F f=Program manager Mr. Atin @ _E FIMr. GordonZ AN T3EBE THRBEXDHOLEH. ZORD
COMDEV Reception|[Z TR D FEHMNEDHRLZ—BDHKELTWINSYZE R TRABE O %4 (Div. MGR <)
FEA)DEATHIRAENAZADERERFRERLTLSELITH D,

X7:BackmibR7f-2 A Satellite 2012 Washington D.C at COMDEV Reception
(BLMEIDE->TULV S & EMarina-san () &Stuart DB E)
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Z D &373John Stuart®EarthCARE ProgramiZx T~ D B #k ¥ IZCOMDEVEIEPICO D 2Y) ThHIL
HREED#ARAREEREL TEN-ZEAProgramEITIC KWLM ERKLT =,

RERTTAN. TSI/, EBLE-BEADEHBELTILEZ—BRELSEARBIZCERIOHBHR
THETERECTITETEFMOANICETLIEIECA? LBV ECAEBEXRIEDAZEDHRAIEED LS
o B2 EESHRBIIHEOMED—EERLI-HITHD, FATZDEZHES. BEFRTELTLEY
EETLE TAELTETENNTEIELETEG.C.TILALANSE T ILRYMZEITI5E % L T20064E
10A21BIZEfTLIz. JLT7HOHITBEVWRIZ., ELINIISTEEBLEN YA XA EDHT ., StuartlE
ZHRISTHNESENDETRE. ZENVSTERYFTETILA#EGEL, ETILEBOEASDOTLAIZ
BRBLEFEF CTEEFRYED TNV B TR TOIBHETOF IICTEHRRL-BROEBREZE ST,
F-FMERMAZESLTHOEMICRBEHLFELTDREZEELT:,

X8 #=MDFIZT X9 E T 1L#&E A John Stuart ~NEEE

3. FLHESGRDOHIE

HEARAXELBEICH LB ERBNIEEEZIT TS, HE D gzt SEERBELT. 5
BFEHEEUA—ZBLCGREF#IBFLE-DIZETS-VINEWINDSDBEFBETHYET ., 2Dt IPSTARH
PISATH DRIERE. Cisco Systemstt DIEFREX S BEEMBLEENFERERIIEELTHEELEL
Tz ETS-VIIB AR B ERFE(X20MBOERLGT U THEXR B BEL-EEFETHY . N EER
HRICKDBEBENAMETHYFE T WINDSIEFREBEDTO—FN\UFMEDRRLGEE RICKHIET S
HEBEEVATLEMOMERELZHIETREBRFETHY. NICTARLEL>TIAXALHR AL THKE
HHESNTEREL BEICKIBEERERR YT —0, B151.2GbpsIEF & ik #BE L 155Mbps B 4 H ###
HEEZEER, W EEERYNT—IEDRERINT—IEBET EVRATLERELTWVET . TNEE
[CRBSERHREZECEEF LSRG EHEEEIF DETSODRAKICHERMN > TS EDIFERTH
YFEF,

HEBEOXETLEEZO—DIIMEBELST O—N\ILBE. BICBBRBEZSELI-/\—VTILEA
BTN DTE, ECTH ENETHIREFREICT HSFEREERTHLTHAIERVET . BIZRAED
TNEAREICH KDV AT LATHAEEELIZHINE TEOERFHFLTHYE T ELVFERIZINS
DRAFEICRONDEIITETS-VIIEWINDSDHEEEZ RS LIOMIRD ERGT T Rk REZE R EL -
BEGEOERRICKY ., MEEFIHR REDIETEEREE) ICLIBEBEENAIREICLRY, i EERE
B E AR A [ER ARG ETIRRICKDIT AT ILE—FH—ERARL—2 30 OERLEAFIA T
FI BNV ILBEEBEDEBETINDTY, ECTH, #ETHIBEHELIRRANTCEZIETX
TWBERELTWET, ZLTEVESADE AICI > THREBMICRILFATAT NV T ILE2EIERH
KPS TKAILEHAFLTHEBYET . TN AICHEBEDOR-THRIANKREVERNET, LIATLY
NICTICTHh L/ EHMEBIEIE L AT L (STICS: Satellite-Terrestrial Integrated mobile Communica-
tion Systems) DM EH LN TLVET . STICSITERIOMBOBRERRA T THEHEITHEEL.
AARKRL R UH R FKEZ100EEEOSFIFED/INERRARYNIIILFE—LTHN—FHILTH
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EORTLERBHZHRAL M EERLREEOXRETTOM L/FHEXRIHRICKYBETRESRT
LTHAHEEBLTHEYET . ZCOVRATLEWINDSDEFDKa-BandE EA EBERNOBMAETEIZE
NoEHBIEETS-ODMEEEME L TILFATA T - TaTILE—R - =V FILBEBRRLOERN
AJHEEATLED BB BEREZHIC. COXIBTILTFATAT - TaTILE—R /=Y FILBIERR
AERLTONIE, EEEAESKBFICLHEELEMMBEZRBLTRELR A - BADBENEIET gL
Y, KYZLD AN FHON=THAIERWWET , BELVESADE AT, BIFCDLILGHFZRECER
LTTIBIEFHAFLTLET,

—HEEDORBFTBEEINMNTEHYEREA. FR22EIANMBIEXRIERENSHOITSE LIFARD)
L. BICSE(ER29%68H)2 35HWMNITH LIFonFEL -, SIERERICIEDITL LIFASER(10R
108) ISETEIN THYAEAFIAEE LICKRBELFET  AIAA JFSCEXTERESRATLRAZERDH
BM5184F ., JRANSIEEIRELVI6E, SFRMITIEHYFELIRAEEXRTBRHEZAM AT LAERLE
T, 5IERMETEBRDV AT LICKYRNAS AT LBELTO7 - I\ D090t GE 2R X T LA
ABARRAVA—FELTEBEL, COMIBIZRIIDVATLNERTHDEZIRWLNETIERZELTLLD,
NELEREBVESAZHILIZAI JapanD N EHFBRLTIH THLREEREINSLIICE>TVET . BE
BEOHRITHMIKN—X WOFHER—RATRILV—LLATEEREEHYFEEA. REBEVNESAFERL
LTHEIC. WOFHICRVEHLTIT>THED AMEDORREBLTAREEALSEOFKRICEILT
TTFEW, ENABARDKREZHRCEBLZEELCTHETS,

5‘7-':
SE
[1] H. Nakatsuka et al., “Development Status of the EARTHCARE CPR”, Proc. EarthCARE Work-
shop 2009, Kyoto, Japan, pp.21-26.

EarthCAREZ A O F— LITEI+HE

1. LD SEEHCHU TERL TR
fE3EHo Cied CRURT Lo,

0452 LB T AmOBE0GFH0 LD,

BAE O SEOHREIESHD.

T (705 2 POFEEE (Reference )T EEL TiTEIL 15,

Fha L T 703 o 7ML LD,

H % ¢>f78h(d Plan-Do-Check-Actionar Lyl T,
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APPENDIX Ten commandments to proceed Japanese Government Program successfully,
by Susumu Kitazume

1. Prepare Business Card in Japanese words: prepare your Business Card in Japanese to meet Japa-
nese government customer. (As a minimum, backside of your business card has Japanese words.)

2. Please respect your customer like that “Customer is a Queen”, not a King: Please carefully
make your attention to hear your customer as a Queen and/or wife and follow her request up. It will
be required to keep good relation with a Queen. (Theoretical discussion is available for a king
but ...)

3. “Nemawashi” is important to proceed the business smoothly: Prearrangement is necessary in
order to create good conclusion among parties smoothly. Preliminary discussion is Spadework. It
is difficult to get good conclusion without preliminary discussion and/or prior bottom-up approach.

4. Read between the lines is most important: Sometime, official wording is complicated to make
parties happy with polite manner, we should pick up real intention by reading between the lines.

5. See through “Honne” (real intention in Japanese) and “Tatemae” (principle or general rule):
“Honne” is real intention and “Tatemae” is general rule to follow up. They said “Tatemae” in pub-
lic but he would like to do another way that is “Honne”.

6. Negative answer like to consider your request at later on, it should be understood “Answer is
No.”: At meeting, if a customer says he will consider it at later on, it will be negative word. It will
deliberately avoid making any explicit statements.

7. After-Five is great chance to get customer’s real intention: It will be good opportunity to obtain
real intention from customer if associate after five o’clock with the customer such as dinner, party,
golf, etc. The hospitality will be important to make good relationship with customer. This is inter-
national way to proceed.

8. Loose Business Opportunity by protest in legal: Future business opportunity will be disappeared
even if win once a time against legal. So must make reasonable negotiation with the customer to
mutually come to the best solution. The important thing is not to allow any ill feeling to remain.

9. Equal sharing of risk by three parties makes your business good result with harmony: If the
project have encountered unexpected criticality or loss, it will be better to share them by three par-
ties, don’t shift responsibility on to the partner.

10.You are always winner if you have lesson learn about both customer and yourself: If you un-
derstand the situation of your enemy and know yourself completely, you never loose a business. If
you do not understand your enemy Heaven and know just yourself Earth. You may loose the busi-
ness -Sun Tzu-
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